Great Barrington Libraries Board of Trustees
October 8, 2015
5:30 PM
Mason Library }
231 Main Street
Great Barrington, MA 01230

L. Call to Order: Meeting called to order at 5:40 p.m.
A. Attendance: Kathy Plungis-Chairman, Patrick Hollenbeck, Hilda Banks-Shapiro,
Lauren Clark, Jessica Magelaner, Asst. Director
Absent: Ed Abrahams, Adam Gudeon Audience: 0

B. Approval of September minutes: P. Holienback motion to approve minutes, Lauren Clark
second, unanimous vote 4-0.

C. Trustee Announcements: K. Plungis said that a photo will be taken of the Library Trustees
when we have a full component. She also stated that the secretary provided by the town has resigned.

II. Reports of Officers, Boards, and Standing Committees

A. Director's Report — J. Megelaner, Asst. Director — see attached report. She noted that the
CWMARS program that the library is affiliated with is increasing its fee. The increase has been
covered by the town for this year but for the fiscal year 2017, the library will need to increase its
budget to cover this. Both she and the Director are welcoming ideas regarding keeping the budget
intact. She also noted that one of the librarian's desks will be moved into the current study room,
however there is no internet access. The idea is being rethought.
After being asked as to the timeline for a new hire to begin, she stated that two people have turned
down the part time position and that it has been offered to a third person. A background check and
physical is required before anv employee begins.

B. Treasurer's Report — J. Magelaner- see attached report.

C. Friends' Report — K. Plungis- The Friends reported thqt 19 attended the film, “Girls in the Band”
that was shown at Ramsdell. 9 attended the film, “Seeds of Time” that was shown at Mason.
This was in conjunction with the seea distribution that took place at Mason Library this summer, the
Project Native, Greenagers and the Library Director. It was decided to promote the distribution of the
seeds in a variety of ways next spring.

Thank you to Talva for her book displays that focus on the monthly films. It was noted that the movies
are on loan from the library and also from CWMARS.

The Friends are considering showing the monthly docurnentaries at an earlier time, possibly beginning
at 5pm due to the winter and standard time cnange.

D. Buildings & Grounds Report — K. Plungis — noted that the Ramsdell railing has yet to be
repaired. It was noted 1hat Ramsdell's front doors need to be resealed and despite requests, the work has
not yet be done. Trustees voiced serions concern as to the upkeep of the doors. Trustees asked that K.
Plungis continue o request these areas pe addressed and to cc the Town Manager the requests.

Jessica M. reported or the warer da naged wall in the Arts and Crafts room at Ramsdell, that a drain
pipe from the roof in tie interior of the wall appears to be failing. The DPW will be inspecting the other



interior drain pipes to assess their condition.

III. Unfinished Business
A. Ramsdell mural update — A. Gudeon was absent.

IV. New Business

A. Ramscell building maintenance, accessibility — K. Plungis reported on a 2010 report she
found. Leach Construction Consultants' report noted a proposed elevator, an addition to the right side
of the buiiding for batirooms, accessibility, and the rearrangement of the circulation desk and book
stacks. 1t also inciuded new eiectrical, new water service, and a new additional side entrance that would
be handicap accessible. At the time the report was compiled, the estimated cost, using 2012 dollars,
was $1,338,000 by Leach CC
A discussion ensued regarding the lack of handicap accessibility to Ramsdell. P. Hollenbeck noted that
it is federal law (o have accessibility i all town buildings. It was noted that the 2™ floor is also
inaccessibie to handicpped indivignals. 1t was noted that there have been requests by the Trustees in
past years tor the accessibility issue to be addressed. K. Plungis noted that she has been informed that
money has been set asice i the town budget for a study of Ramsdell concerns in the next fiscal year.
J. Magelaner noiec tre: she oftzn receives requests for meeting space and that she is unable to offer the
use of Ramsdel! i.ibravy due ro its not being handicap accessible.
P. Hollenback asxed it the Trusrees shouid consider a private fundraising effort, noting that the
Stockbridge Library has had a successful fundraising effort for their renovation. K. Plungis will
contact the head ¢t cthe Stockbridge fundraiser for information.
The Trustees askad t*uit K. Plungis request a formal meeting with the Town Manager, the Town
Planner, the DPW Supervisor, the Tiustees, and the Director and Asst. Director regarding Ram:dell's
accessibility issves. K. Piungis wili pursue tiis.

Lastly, a questicn cro~e regerding ihe progress of Sunday hours at Ramsdell. K. Plungis stated that she
understood that the Town Manager is in discussion with the Union rep and that she has not been

informed of any cutcuime. A Trustes noted that the opening of Ramsdell on Sundays would be for the
public gooc.
V. Citizen Scozki: N auaience.

VI. Adjournznenc: K. 2luszis motion wo adjouis at ©:231 p.n., L. Clark second, unanimous vote 4-0

RespectquyAsu R H Y g
Kt os) Py

Kathleen Plungs, temporary secretary



Director’s report for September 2015 October 7, 2015

i 4 P
Statistics:Jily S ¢ prem ""U(

Total Adult programs Children’'s programs ~ Computer use  Quiet/ study Meeting
Patrons +iPad room
Ramsdell 665 7 programs 4 programs 34 2
46 attending 22 attending (5 iPad)
Mason 10020 7 programs 11 programs 1,231 107 28
54 attending 234 attending (225 kids)

News, Projects and Proposals:

*¢ September: Velya Jancz-Urban brought her program, “The Not-So-Good Life of the Colonial
Goodwife to Mason, with great success. We had two family movies, and the popular
children’s Sing and Play group with Kim Waterman returned to Mason for the Fall.

Volunteer news: The Senior Tax work off program has started for FY 2016, and we have
four program workers at Mason this year.

*,
R

% The C/W Mars executive committee voted on Friday, September 11 to invoice the SLIN
libraries to cover state funding cuts. (SLIN stands for the Small Libraries in Networks
grant, which Great Barrington receives. It helps cover the cost of our membership to C/W
Mars. C/W MARS applies for it on our behalf, and it's taken off of our assessments.)
Great Barrington was originally awarded $2500 in FY2016 so the final amount on our
membership invoice was $2500 less than the total assessment. However, in August C/W
Mars notified by the MBLC that due to cuts in state aid it would be reduced to $2200.
C/W Mars essentially voted to have small libraries cover this gap themselves, so we will
be receiving an invoice for $300. Jessica and Lauren have spoken about this bill, and it
will be covered by the town this year.

*» Mason:

o Despite some very low-staffing days the staff pulled together well this month to
keep both libraries open and running smoothly.
o DPW and the town Energy Committee have been all through the building checking
on the insulation installed earlier in the year and making sure everything is as
. weatherproofed as possible for the coming winter.

< Ramsdell:
o We received 4 aluminum tables from the Friends at Ramsdell, and are in the process

of getting them set up.



o Mike went through Ramsdell last week with a number of contractors, checking
the leak. Apparently one of the pipes in the wall that handles drainage from the
roof is corroded. There is also the possibility that more of the inner pipes are in
poor repair. When we last heard from DPW, they were looking into having
someone from Wastewater Management look at it.

o The books from the YA room were relocated to the front room for now, and art
books and Massachusetts history books have been moved into the YA room. Staff at
Ramsdell have already received several positive comments about the shift.

% Staffing:
o We have finished interviews and made an employment offer to a potential part time
employee; she has been scheduled for her physical evaluation and CORI check.
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